
 

 

Ms Jackie Baillie MSP 
Acting Convener of the Committee 
Public Audit and Post Legislative Committee 
The Scottish Parliament 
EDINBURGH 
EH99 1SP 
 
 
10 August 2017 
 
 
Dear Ms Baillie 
 
Auditor General’s 2015/16 audit of Edinburgh College 
 
Thank you for your letter of 7 July seeking information following my attendance at the Public 
Audit and Post Legislative Committee on 29 June 2017. 
 
I note that you have written to the EIS-FELA branch asking them to write to me to formally to 
raise any key and outstanding issues that they have highlighted to you and the committee.  As 
yet, I have not received any correspondence from the branch which I presume is because 
lecturing staff are on annual leave over the summer.  I will be happy to address these issues 
in due course. 
 
In response to the two specific issues you raised in your letter, I have addressed these in order 
as set out below. 
 
(1) Whether the college’s recent curriculum reforms and ongoing voluntary severance 
schemes were subject to appropriate consultation with stakeholders and equality 
impact assessment (columns 27-29 if the Official Report). 
 
Phase three of the voluntary severance scheme was approved by the Scottish Funding Council 
(SFC), through ongoing dialogue regarding the business transformation plan. This scheme 
offers all employees the opportunity to apply to voluntarily leave the organisation with a 
severance payment. The basis and criteria of this payment having been approved in advance 
with the college by SFC.  

 
Following receipt of applications, managers considered not only the business impact but also 
any impact on the equality of their teams. This was achieved at local department level once 
the application deadline had closed. Senior managers were instructed, throughout this process, 
to ensure compliance with the scheme rules, and an equality impact assessment was 
undertaken. This meant that Heads of departmentsconsidered the implications of any role 
being removed, in advance of being asked to confirm their recommendation for the application 



 

 

outcome to the college executive team. This process included a requirement to consult with 
wider team members with regards to the proposed impact of any role being removed.   

 
After final confirmation of approved applications, the Human Resources department conducted 
an holistic equality impact assessment for all approved applications. This will support future 
action (where relevant), to ensure the college maintains, improves and develops equality and 
diversity within the workforce at the college. 
 
The Curriculum Strategy for Edinburgh College demonstrates how the College will deliver a 
curriculum that addresses skills gaps and shortages, meeting the needs of employers and 
community stakeholders and in doing so, contributes to the economic and social needs of the 
region. 
 
The Curriculum Strategy 2017-20 is the result of 2 years of review, consultation and feedback 
from external review (the ‘Curriculum Healthcheck 2015’), stakeholder feedback and self-
evaluation.  It is also the result of feedback from the Programme Board of the College Business 
Transformation Plan, reporting to both the Academic Council and Policy and Resources 
committee, attended by the SFC and reporting to the Board of Management.  

 
Stakeholder feedback has included: 
 

 Staff Briefings, as part of the Business Transformation Plan; 
 Developing Young Workforce (DYW) Regional College Board, including representatives 

from Chamber of Commerce, Employers, SDS and Local Authorities; 
 Widening Access groups involving 3rd sector and local authority stakeholders such as 

Cyrenians, Access to Industry;  
 Lecturers and students as part of the self-evaluation process, as highlighted to Education 

Scotland engagement manager; 
 Employer Council consultations such as CAPE in the Creative Industries; 
 STEM consultations and research conducted with Employers, University partners and 

Community Partners to achieve the College’s Accredited status, led by the STEM 
Foundation; 

 Regular consultations with industry training boards and associations such as the CITB, 
BESA, OPITO, SECTT and SNIPEF, and steering committees such as the Energy Skills 
Partnership;  

 Regular engagement and presentations of curriculum plans with the 3 Local Authorities of 
East Lothian, Midlothian and Edinburgh as part of the Community Planning Partnerships; 
and 

 Regular and ongoing feedback and engagement with professional awarding bodies such 
as Vocational Training Charitable Trust (VTCT), SQA, City & Guilds, The Science, 
Engineering and Maufacturing Technologies Alliance (SEMTA) and Institute of the Motor 
Industry (IMI) 

 
 
 
 



 

 

(2) The number of students who may be considered withdrawing from a course but who 
subsequently re-engaged as a result of interventions by the college (column 30 of the 
Official Report) 
 
At Edinburgh College we do not measure the number of students who may have considered 
withdrawing from a course but who subsequently re-engaged as a result of interventions by 
the college.  However, we do measure the number of students who withdraw and, more 
significantly, the number of students we retain and who go on to succeed.  The table below 
illustrates the improvements made last year: 
 

 Students 
Enrolled 

Students 
withdrawn 

early  

Withdrawn 
 % 

16/17 

Withdrawn  
% 

15 / 16 

Sector 
Average 

withdrawn % 

FT FE 
 

6,651 552 8.3 % 10.1% 8.6 % 

PT FE 8,997 213 2.4 % 3.4% 2.5 % 

FT HE 3,791 181 4.8 % 4.8% 4.4 % 

PT HE 2,441 31 1.4 % 0.8% 2.6 % 

 
Our overall early withdrawal figures have improved from 5.2% in academic year 2015/16 to 
4.5% in academic year 2016/17 
 
I hope the above is of use to the Committee and I would be happy to provide further information 
if required. 
 
 
Your sincerely  

 
ANNETTE BRUTON  
Principal and Chief Executive  
 




